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SYNOPSIS

The world of work is changing rapidly, and so should the educational process. That's the philosophy and
vision that inspired Mesquite ISD Superintendent Dr. David Vroonland to propose the district’s first choice
career high school. Industries and trades from manufacturing and logistics to healthcare to computer
science are among the hot career fields anxious to secure a skilled workforce to meet their needs as soon
as possible. In some cases, these employers are abandoning the traditional idea of requiring a college
degree and focusing on hiring those who can prove their skills and aptitudes. Through a new innovative
education center--Vanguard High School (VHS)--MISD aims to prepare our students with a tailored
education and real-world experience that will launch them confidently and directly into the workforce or
higher education.

In 2018, the district’s five traditional high schools were at or nearing capacity. Additionally, development
was underway on nearly 4,500 lots situated in the southern sector of the MISD attendance zone. In
February, an MISD committee unanimously recommended a new bond package with the top priority of
building a new choice high school. MISD voters approved a $325 million bond in May of 2018, giving the
district the go-ahead to begin design and construction.

After the passage of this bond program, MISD's campaign to share the benefits of the choice career high
school continued through multiple marketing and PR channels. These included news media coverage
such as TV reports and print articles, social media mentions and more leading up and setting the stage
for the phased marketing program.

Some of the key messages:

VHS is a school of choice serving students in any Mesquite ISD 1 E PH[]BHAMS ﬂF

attendance zone interested in a non-traditional high school ST“nY

VHS will immerse students in a career field that fuels their passions or ARCHITECTURAL DESIGN
CONSTRUCTION TECHNOLOGY

experience.

curiosity.
AUTOMOTIVE COLLISION
While earning their high school diploma, students will also earn AUTOMOTIVE TECHNOLOGY
certifications, explore internships and build portfolios of work that will ENGINEERING
ROBOTICS
allow them to secure well-paid employment right out of high school LOGISTICS
. . . . FIREFIGHTER
or build a solid foundation for further study in college, trade school or EMERGENCY MEDICAL TECHNICIAN
the military. PHARMACY TECHNICIAN
. MEDICAL TECHNICIAN
Students can choose from 16 different programs of study and earn THERAPY OCCUPATIONS
multiple industry certifications and dual credit. MEDICAL ASSISTANT
. . . DENTAL ASSISTANT
The campus will open in the fall of 2021 with 500 freshmen and 500 COMPUTER SCIENCE
sophomores organized into four schools based on their selected GRAPHIC DESIGN

program of study.

The campus will eventually be home to 2,000 students in grades 9-12.

Mesquite ISD | 2




RESEARCH

According to statistics from the 2018-2019 school year, more than half of MISD's 40,000 students are at
risk for dropping out, and nearly 80% received free and reduced lunch. Our Superintendent, Dr. David
Vroonland, believes that our students from economically disadvantaged households would greatly
benefit from the opportunity to be prepared for high-wage, high-demand jobs right out of high school,
and/or earn college credit through dual-credit courses.

Thanks to a 2017 voter survey to collect insight before the 2018 bond, it was discovered that the Mesquite
ISD community believes that MISD was ready for a choice career high school. Response to this sentence-
-“offering students more choice in their education by expanding career and technology programs to
prepare them for jobs right out of high school”-- received a 93% approval rate. Only 3% disapproved and
4% were unsure.

To research options before building the plans for VHS, Dr. Vroonland and several other Mesquite ISD
administrators and educators toured other non-traditional career high schools in the DFW Metroplex in
Garland ISD, Grand Prairie ISD and Plano ISD to mention a few.

Further research was conducted with results to support the viability of VHS in Mesquite ISD.

Mesquite ISD is a district rich in athletic tradition, but sports aren’t the only extracurricular activities
the schools are known for. For seven consecutive years, MISD was honored on the NAAM Foundation’s
Best Communities for Music Education list, a distinction for only 4 percent of districts across the
nation. So would the MISD community be open to a school like Vanguard without traditional
extracurricular experiences for students?

In a 2017 survey, 68% of high school students currently enrolled in Career & Technical Education (CTE)
pathways indicated they would be interested in attending a career-focused school without traditional
extracurricular activities. (61% of students indicated they were not currently participating in these
traditional extracurricular activities: athletics, band, cheer, choir, drill, orchestra, theatre and JROTC))

- 91% of 8th grade parents indicated they would consider a choice high school that was not in
their immediate neighborhood.

- However, when asked if their answer would be the same if traditional extracurricular
activities were not offered, only 38% indicated they would still be interested in a choice
high school for their child. (62% of parents would change their answer.)

- Dean of Vanguard and commmunication director conducted student focus groups with
potential students (held virtually) to find out what they wanted to know about Vanguard.
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CTE-Focused High Schools Help Fill Employment

The Bureau of Labor Statistics projects six occupational areas to experience double-digit growth nationally
between 2014 and 2024. Profiled schools offer programs in many of these high-growth areas.

NATIONAL EMPLOYMENT GROWTH PROJECTIONS
BY OCCUPATION 2014-2024

Healthcare Support Occupations
Healthcare Practitioners & Technical Occupations
Personal Care & Service Occupations
Computer & Mathematical Occupation
Community & Social Service Occupations
Construction & Extraction Occupations
Total, All Occupations

Addressing the Language Barrier

of our students are bilingual/English as a second language.
All Vanguard information and material were produced in
both English and Spanish.

- Published a single catalog that contained English and Spanish
- Hosted Spanish Facebook Live to answer enrollment questions

- Ensured all electronic correspondence sent in the home

language
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PLANNING

@ Mesquite ISD © Working closely with CTE staff and the Dean
Published by Sabreana Smith Marsh @ July 30, 2020 - @ . 0

- " o A of Vanguard High School, the Mesquite ISD
On Monday, your MISD Boa__ﬂ_:f of Trustees approved a relsolutaon to gwe_the District’s first . 5
choice campus a more traditional name. g & Introducing Vanguard High School! Commun|cat|ons Department Selected 2 phased
Read more from The Dallas Marning News about our new name for this Innovative Education . . . .
Experience coming to MISD in 2021 #MISDExcellence #vanguardHighSchosi marketing plan with goa|sy strategies, tactics and

measurements.
Referred initially as a “choice career high school”
but never its official name, a committee including
> MISD Board members created the name of
Innovative Education Center. MISD's Executive
Director of Communication Laura Jobe quickly
| proposed--and garnered support for--a name that
£chool gots more traditional rame would be better suited to the campus’ concept

teet Vanguard High School. Mesquite's ne., ’
_— fibg and more exciting for its students: Vanguard High
People Reached Engagements SChOO|

QOA.- ¥ou and 110 others 12 Comments 9 Sharas

Mesquite’s upcoming ‘choice’ high Mesquite’s upcoming ‘choice’ high

school gets more traditional name
Meet Vangu: ta's

quard High School. Masguite's ne

After overcoming the name challenge, marketing to potential Vanguard students during the
COVID-19 pandemic proved complicated and required creativity. In one fell swoop, the planned
large-scale, in-person marketing opportunities such as a CTE Showcase and Transition Nights--
annual events for students and parents for middle school students--went out the window. Campus
visits by CTE counselors became limited as well.

The CTE counselors were still able to visit each middle school campus to talk to students about
Vanguard; however at that time 60% of MISD students opted for virtual learning over in-person
instruction. CTE staff only had an opportunity to visit in-person with 40% of eligible students.

To overcome the known concern about Vanguard not offering traditional extra-curricular activities,
marketing messages included emphasis on the variety of student organizations and competitions
available connected to their passion and career field.

Phase 1: Message and Content Planning (July - Aug. 2020)
Phase 2: Marketing Implementation (Aug. 17 - Nov. 20)
Phase 3: Enrollment (Oct. 1- Nov. 20)

Phase 4: Ongoing Engagement (ongoing)

OVERALL GOALS:

-Enroll 1,500 students for 1,000 available seats (500 freshmen, 500 sophomores) in the 16
programs of study at Vanguard High School for fall 2021

-Ensure stakeholders have an understanding of the VHS programs/opportunities and
pathways

-Increase awareness in the community about Vanguard High school and the value of the
programs offered
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PLANNING CONTINUED

PRIMARY AUDIENCE SECONDARY AUDIENCE

» Families of incoming 8th-grade students + Mesquite business community
- Families of incoming 9th-grade students - Mesquite ISD residents
- Families of future Vanguard students - Board of Trustees

- Middle school counselors
- High school teachers
» Secondary principals

« CTE students who will need to travel VHS
to complete pathways (current sophomores
and juniors

+ ®© 2%
@ Mesquite 150 was
it fob oo e
Descubrir Vanguard High School
oo8 v 1 Comements 23K View

ke 3 comment £ Share @

Comments

@ s o

mischas gracias pos la
traduccion o
Ls slaian

Eipidio Losra - 1893

‘ Muy interesante. gy 1
(DT T —

Y Betty Sanchez 1048
Acaptaran a las niios que
ahorita estan en o grado 10 7 [+]

Lie Reply Uezsage Ses Trasslation . 25y

Spanish Facebook Live Presentation received positive feedback and resulted in 2,300 views.
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Traditional New Media/Social

Embracing its new concept, leadership and even name changes as news pegs, media coverage
garnered more than $10,000 in ad equivalency. Story links were also shared on Mesquite ISD'’s
social media channels to magnify the audience and elicit engagement. This community feedback
helped shape talking points for the superintendent, videos and other marketing materials.

What is it they love?: New Mesquite high school to focus
studies on students’ passions; WFAA Channel 8, May 19,
2019

Mesquite Choice High School gets a name, leader,
Mesquite News, May 12, 2020

Introduction of new dean, Mesquite News, July 16, 2020
(Readership: 1,681,849; Ad equivalency: $3.2k)

Vanguard High School is the new name, DMN, July 29,
2020

Enrollment open for Mesquite ISD’s new Vanguard High
School, DMN, Oct. 7, 2020(Readership: 1,681,849; Ad
equivalency: $3.2k)

Telemundo feature on Vanguard, September 18, 2020

Mesquite ISD Innovative Education Center’s new leader blends industry with education, May 28, 2020,
Dallas Morning News (Readership: 1,681,849; Ad equivalency: $3.2k; 498 Social Shares)
A New Concept for Mesquite, Mesquite News, November 10, 2020

Print Advertising

Designed Vanguard High School Catalog in English and

Spanish ; : .
. pos'ted digital.version online op E"* | N GhF ALL 502
- mailed to all virtual learners . STER GRS

- handed out at campuses to in-person learners
Mailed two postcards to all 8th and 9th grade students
Designed and printed set of pop up recruiting banner for CTE
Printed posters placed in all secondary campuses and MS/HS
counseling offices
Vanguard purchased branded marketing items such as
t-shirts, pens, mugs, keychains, etc.
Mailed acceptance banner and welcome letter to the homes =
of students who were admitted .

BRAND NEW CAMPUS
ENROLLING 1,000 STUDENTS
4 SPECIALIZED SCHOOLS
16 PROGCRAMS OF STUDY

INDUSTRY CERTIFICATIONS
DUAL CREDIT
COLLEGE VISITS

JOB SHADOWING
MOCK INTERVIEWS

FOR MORE INFORMATION:
Contast your counselor
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AN INNOVATIVE EDUCATION

EUT = : FALL 2021

I sl BRAND NEW CAMPUS
guard High School students 3 & A Lo %
have an oppoltunity to earn o o ENROLLING 1,000 STUDENTS
SAileqs SRdi cRBDIEhe T 4 SPECIALIZED SCHOOLS
certifications, ~ : o 2
plore Internships and build LA 16 PROGRAMS OF STUDY
relatinnships with local businesses, s % .
Vanguard graduates will be
pizpared to i
right out of high schoolor build's
solid feundation for further study
allege, trade school or the
mifitary.

Vanguard students will have Lh= = P e IR s VN T = 2
oppartunity to partl Architectural Design | Construction Technalogy
campete In & wide vatiety of

student arganizations and

ac ties on 3 local, = OF ENC RING

naticnal level, aligning w i | Autormotive Colllsion | Automative Technolggy
caresr interests and passions Englreering | Raboticed Loglstics J

tuc,'Medln‘.niT_ecl;iflf_:r;!n
FOR MORE INFORMATION: £ : Ieisn | #hanmacy Technician
[ ; - Tharapy Docupations | Medical Assistant
% Dental Assistant

Computar Science | Graphle Design

*Space is limited. If more students select a program than seats are available, s matrix will be used to rank all
siudants on the same erfter|a for admission wlimited snrolimant pragrams.

Beginning in October 2020, i d ninth

' will !

Mailed early October 2020
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- DESIGN

<1 TECHNOLOGY
COLLISION
TECHNOLOGY

L MEDICAL TECHNICLAN
TECHNICIAN
TECHNICIAN

OCCUPATIONS
ASSISTANT
ASSISTANT

=scn ARE YOU A

INNOVATIVE EDUCATION EX

N

A

YOUR FUTURE ] an-Prafit Org,
LS. Postage
PAID
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Permit Mo. 147

ENROLL HERE!

BRAND NEW CAMPUS
ENROLLING 1,000 STUDENTS
4 SPECIALIZED SCHOOLS
16 PROGRAMS OF STUDY

MISD TRANSPORTATION
PROVIDED

FOR MORE INFORMATION:

Learn more at VanguardHighSchool.MesquitelSD.org

Mailed early November 2020
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DIGITAL & SOCIAL MARKETING

Launched Vanguard
High School Website
on September 14, 2020

As of March 3, 2021:

« 5,722 visitors

8,266 sessions

« 20,890 page views

 2.46 minutes average
session duration

« 8.5% of audience Spanish

Vanguard High School
ne  Videos Photos About  Community

nguard High Schoal
@

LAUNGHED
VANGUARD

SOCIAL ACCOUNTS

SER15, 2020

@MISDVanguardHS

136,000 Impressions
166,000 Reach
811 Fans

Mesquite ISD | 10




Created promotional video to launch Vanguard Enrollment campaign
- Over 20,000 views combined on Facebook and YouTube
- Playing on video board at Varsity football games

Conducted Parent Facebook Live informational meeting in English and
Spanish

- 9,004 Reach and 263 engagements in English

- 6,020 Reach and 170 engagements in Spanish

- Created how-to video in English and Spanish on completing enrollment
request in Skyward
- Shared video updates of construction on VHS and MISD social
- Digital ad displaying at Town East Mall
- Series of social posts highlighting each of the 16 programs of study
- Sent Smore electronic newsletters to 8th and 9th grade parent emails
-10/2 “Now Enrolling” - 3,955 views
-10/15 Discover Logistics - 4,732 views
- 11/17 Last Chance to Discover Vanguard - targeted list to all 8th and
9th grade parents of students who had not already enrolled 2,533
views
- VHS Dean posted a series of live and behind the scenes videos to Vanguard
Facebook

- Created video spotlights for programs with low initial enrollment interest

Construction Tech - posted Nov. 11, 2020 Logistics - posted Nov. 3, 2020

4% Vanguard High School wer Vanguard High School
" November 11, 2020 - @ Miwsmber 3, 2020 @

Think construction is not for you? Take a closer look at this high tech and high wage industry! Discover the Exciting Field of Logistics
146l o KRawT, CRnBtCEinn neanis A on B Tisearaland the word and S damand tar . Saa Mora \ warkank this et t pared, inncvatiy with glosal apeal
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SCHOOL OF
Architectural Design | Constructi
i
—
SCHOOL OF {
tamotive Collision | Aut
g'lnaeringl Robotics | Log
-

Displayed on campuses
during CTE visits.
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VANGUARD
PROGRAM
bUIDE

- digital version displayed on website
- mailed to virtual learners homes

AN INNOVATIVE EDUCATION EXPERIENCE

- handed out in-person

SCHOOL OF ENGINEERING

STEM
MARY

I of sty i il fo studests o f
ot and auton o

Ny

POSSIBLE CER PARTNERSHIPS

Eosin R DIENVENIDOS
[L VISION

s, David Yenaniand
MESQUITE Snperinendent

VANGUARD HIG

10 ORA
UNA EXPERIENCIA EDUCATIVA INNOVADORA

it Elsasser
D of Schacty




DISCOVER LAST CHANCE TO
VANGUARD DISCOVER VANGUARD

NOW ACCEPTING ENROLLMENT REQUESTS

ENROLLMENT CLOSES NOVEMBER 20TH

DISCOVER MESQUITE ISD'S BRAND NEW CHOICE
HIGH SCHOOL

DISCOVER THE PROGRAMS OF STUDY AT VANGUARD

SCHOOL OF CONSTRUCTION
SCIENCE

ENROLLMENT INSTRUCTIONS

Vanguard Program Selection

WEBSITE:

o Ausomative Collislon,

Automative Technolegy, Engineering, Logis! d Rlabotics.

SCHOOL OF HEALTH SCIENCE

INSTRUCCIONES DE INSCRIPCION EN ESPANOL

al
Medical Teohnician. Firefighter b

Theram O

Emergs
Teotinizim, Plarmacy Tech

Visite nuestro sitioweb:

SCHOOL OF TECHNOLOGY

“ Siguenos e lamsedes sociales:

L inserip

WEBSITE

[M!ﬂuuw

SMORE NEWSLETTERS

INSTRUCCIONES DE INSCRIPCION EN ESPANOL




INTERNAL COMMUNICATION

- Created Google folder and resource document for counselors with FAQ and talking
points about Vanguard

- Met with all secondary counselors to introduce them to the programs at VHS and train
them regarding the impact on CTE pathways

- Conducted an online focus group with potential students to find out what messages will
resonate with potential families

- Created public address announcements for middle school and sub varsity athletic events

- CTE counselors and Dean of Vanguard visited 8th and 9th grade English classes at all
middle and high schools to talk to students about enrollment opportunities

- Used Google classroom assignments to connect with virtual learning students and share
information about Vanguard

EVALUATION
1,528 total applications submitted

In the most popular programs
there were nearly double as many applicants as seats available.

8th 9th

Ist Choice Program Requests Seats Requests Seats
Architectural Design 93 40 68 40
Automotive Collision 26 32 18 32
Automotive Technology 51 32 46 52
Computer Science 77 50 45 50
Construction Technology 23 35 12 18
Engineering 91 30 51 30
Firefighting 34 25 24 22
Craphic Design 95 50 50 50
Health Science 339 150 285 150
Logistics 7 12 7 7
Robotics 59 30 27 30
Crand Totals 895 486 633 461
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VANGUARD HIGH
SCHOOL WEBSITE
LAUNCHED ON
SEPTEMBER 14, 2020

5,943 Users
21,829 page views

#DiscoverVanguard
Posts on Vanguard
Social Media

76 Unique Posts
135,390 Impressions
115,770 Reach

1,074 Engagements

GAMPUS

PRESENTATIONS

62% of students were
face-to-face learners

48% of students were
virtual learners

2

VANGUARD SOCIAL
MEDIA LAUNCHED

ON SEPTEMBER 15, 2020
811 Total Followers

645 Facebook

97 Instagram

69 Twitter

MISD Social Media
Campaign

--------------------------------------------

31 Unique Posts
224,502 Impressions
4,591 Engagements

1%

of parents selected
the Vanguard catalog
as the most

helpful piece of
information
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1%

of parents indicated that
they first learned about
Vanguard from a digital,
print or social media
communication

Marketing Survey

--------------------------------------------

Sent to 1,341 Emails
Collected from Student
Applications to Vanguard
286 Responses

1 8.8 8. ¢

Survey respondents gave
a 4 star rating for material
received about enrolling
in Vanguard




